
ruired the removal of oniy one rree, was designed to incorporafe thether trees inside the c¿Lbaret. The design itself w", " r.;";;;
rpace enctosed by noüing more than a frame*o.k uf ,i" .oln.i.t"

:::L.::'i 
sheets of glass.hung in bets,een them. The arches (or\¿utl\ .  J\ they aremoreaprl¡ cal ledr were rn b<.lender, tqu.and_¿._ l-t , lch.LhtLk rrbbon. of.on.rete.,er oir cenler from e¿ch orherrn¡ decre¿.rng in heighr r. r lrer appft,achecl rhe *.rge. Tlr i .  wuuld..eJt, a telFscñpic effect. draning j l |énti , ,n ro rhe crbare¡.. focal

Pornt uunng rhe dd). rhe c¿b"rel would look l i le nor ,nuch morerlan a giant dusky cave with many windows; but at nighr, when it

l: l 
':: l ' j; ' l¡ .een ú"e darr p.rint of rle ceiring. J.e pinpoinrl |gl l t , .  rhe rt iumina¡i ir¡t  of rh. ould,,nr lree.. and ,he pr..",, ." oirhose incorporated trees, thei¡ trunl$ ancl branches p;er.lng thetramework, would create the illusion of

,, rh" d,, 8,.,;". .;;" ;: ;;:;,::;:":1ll;[l,i:1.r..
r \ .d rdw, , rg \  to r  Arco .de  Cr i . ra l .  o r .Ar .he , , , f  C l " * , . .  r ,he  name
il."*i l i l  

e1¡" ro rhe br-i ldirq b¡ O.c,r Lcl,emendia, he wa.
m r ) r e  t n o n  r  i ,  l e  n e r v , , u . .  T h o u q l ; r ; ¡ ; , , ¡ ¡ ,  r h e  i d e J  t , , r  u . i n garche. hrd. popped inro l l r i . l  head one da). . .a,  i r  came ro l j f .  i icorñr pencrl .  the young archirec, became mnre ¿nd more e¡,ci l ,  d bt

l1l_.1:,* O*10t,: -.crete arches and gtass w,il, ;". ;;.f...lTl,".:", 1,'r,¡hi. gi-den se ing. rhe perfeLr ,,.,iog. or ro|.,
Jno r Lnclon .  

_ 
the credo , , t  con¡empordry mooernlsm, l r  w¡.  . l iso,": : l l l" l : ,  cubdn adaprario¡ of rhe .tyte. a .p.rce de.igned rur¡ne tuxunancc ol rhe rropic.. Bur trow $ould lhe Cuajiro .eacr ,o

something rhis unusuail
{.  ir  rurns oul- he lored rr. . .14¡nin.s

recalled Borges. Martín 0...0.,".,i.'i."jli,Xl:H,TiH:,
a,chi ld wi lh a new roy. \onerhele.\ .  e\e,r  .ome,,ne a\ decr\r !e ¡svrarr¡n knew r l r ,  inp,,danLe of a \ccond opinion. He cal led inTropicana's generalmanager, Oscar Echemendia, to see the draw-i"S 

,'!ry-U*, 
te )a comiste,', said Echemendia, which means,roughl¡ "You outdid yourself.,,
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Now there was the quesrion of cost. The design was basically
quite simple, but Borges foresaw some tricky rechnical issues in rhe
conslruction: pouring the concrete arches in place, hangin¡1 the
glass, installing a stage rhar rose up from the level of the dance
floo¡. N{anín also wanted the project completed as quickly as pos-
sible. and though Borges and his tarhe¡ v¡orked s,ith an excellent
crew (at the dme architects in borh Cuba and the United States
doubled as cont¡actors). üis p¡ojec would require hiring extra
people tiom among the bes¡ const¡uction vrcrhers in Havana.
Borges laid the bad nev-s on rhe table: 8z,ooo pesos lo¡ their i'ee and
the basic consrruction, equivalenr to $ó3o,ooo todav There would
be additional costs: for carpeting. which Nla in senr Borges and his
wife to purchase in New Yrrk; fbr lighting. which was done by a
team of engineers t''rom Broadwav; for the specially designed fur_
niture; and for additional theatre technolo¡¡r, including what Olga
Guillot remembe¡ed were the first wireless microphones in Ctrba.
The to¡al cost of A¡cos de Cristai would come in at around joo,ooo
pesos-roughlv what Martín had paid for the entire properry

Marrín did not even take a momenr to think about it. He
slapped the table. 'Métele mano, Botgesl" he said, which means,
roughly. "Co fo¡ it." The voung architect stood rigidly without
speaking, not sure hc had heard correctly. Then he asked if he
might use the telephone. He still ¡emembe¡s trembJing as he diaied
his office and spoke wirh his father.

Within the monthj ¡he Borges team was ready to break
ground. The elder Borges made the engineering calculations for
the sweeping arches, and the younger Borges arrived with a batral
ion of workers who prepared dre terrain. poured the foundation,
and set up thick-walled wooden molds for the concrete pour on
s,hat had once been Vilia lllina's tennis cou¡ts. The casting went
quickly. In less than two months, the arches began to grow up from
each end of the foundation, looLing like curved coconut palms as
they joined up in rhe middle.


